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VINCI Canada Fund – Call for projects
Structural support for associations working in the field of social and professional integration in Canada. 

The VINCI Canada Fund was created thanks to donations from businesses that are part of the VINCI group in Canada. 
Objectives of this call for projects

This fund encourages two types of initiatives:

· those that fight all forms of exclusion, in an effort to give everyone a place, a role and dignity in our society;
· and those engaged in professional integration, as well as training and qualifications for people in situations of exclusion and the provision of means enabling people to be mobile (which are often indispensable conditions for finding and keeping a job). 

The VINCI Canada Fund provides structural and sustainable support for organizations that pursue these objectives.

The support
The support provided is in the form of mentoring by collaborators working in businesses that are part of the VINCI group in Canada, accompanied by financial support.
· The financial support 
Between $10,000 and $20,000 will be provided per individual project.
Each year, around ten projects are supported.

· The mentors

The mentors make their professional experience and skills available to the organizations supported. The mentoring can take various forms:

· Participation in the life of the association through volunteering, help for people with difficulties etc.; 
· Bringing management expertise to the association (regarding accountancy, strategy, communication, human resources etc.) and technical help (building or repair work, security, legal aspects etc.).
· Provision of advice to people in difficulty regarding career choices and discovering various business sectors (through CV workshops, mock interviews, site visits, etc.).

This is how the VINCI Fund hopes to strengthen project sustainability and the activities of the associations supported.
 



Eligibility criteria 
The association must be a charitable organization registered with the Canada Revenue Agency.

Selection criteria for the project

Support will be considered based on the following criteria:

· the potential of societal impact in the project;
· the added value specifically brought by the Fund to the organization and its beneficiaries;
· the appropriateness of the (human and financial) support in relation to the stated objectives.

Partnership progress

If financial support is approved for the project, a support agreement is signed between the project leader and Myriad Canada on behalf of the VINCI Canada Fund. 
Myriad Canada monitors the implementation of the project in accordance with the terms of the support agreement.
When should application forms be submitted?

Call for projects launched: January 30, 2025
Closing date for submissions: April 30, 2025
Announcement of the selected projects: End of June 2025

How to apply for support?

Download the application form, complete it and send it to mathilde@myriadcanada.org. 

Contact

For further information, please contact:
Mathilde Guillaume
Myriad Canada
mathilde@myriadcanada.org





1) Your organization

Practical information concerning the ORGANIZATION making this application for project support.

  General information
Official name:
  Legal mandate of the organization:
Charitable organization registration number:
General telephone number:

General e-mail address:
Website:
Is your organization a member of a federation or umbrella organization?	Yes (     )	No (    )  
If yes, please give its name:
  Key information regarding your organization:
  
	Key information

	

	Date of creation

	

	Number of full-time equivalents (FTEs)

	

	Number of volunteers 

	

	Total income for the last fiscal year

	

	Profit/loss for the last fiscal year  

	

	Balance sheet total for the last fiscal year 

	




Main sources of income (as a percentage of the total): 

· Public/government subsidies or funding:   _____% 
Please list the main sources:

· Private donations (individuals, foundations, businesses):   _____% 

Please list the main sources:

· Activities that generate income: _____%

· Other resources: _____%
  
  Address of the organization’s head office
Street:
Number:
Box/PO Box:
Post code:
City:
Province:

  Contact person
Please provide the contact details of the PERSON MAKING THIS APPLICATION:
Family name:
  First name:
Function/title within the organization:
Landline phone number:

Cell phone number:
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Person in charge
Please provide the contact details for the manager or PERSON IN CHARGE who, in the event that your application for support is successful, is authorised to sign the (financial) agreement with Myriad Canada.

Family name:
  First name:
Function/title within the organization:
Landline phone number:

Cell phone number:
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2) Your project

Presentation 
Please provide a title for your project. 
Be as clear and straightforward as possible.
	





Please give a brief description of your project, in a maximum of 6 sentences. 
Be as clear and straightforward as possible.
	





What reasons provided the inspiration for this project? 
	





How are you going to carry out this project? 
Please describe the concrete actions you are going to undertake to achieve the specific and measurable results?
	





What changes or impact do you aim to achieve with your project? 
(For example: the number of beneficiaries reached, the number of training sessions organized etc.)

	
Principal quantitative indicators

	Objective

	
	

	
	

	

	

	
Principal qualitative indicators
	
Objective

	

	

	

	

	

	


  


  Characteristics of your project

Project sector: please indicate one of the following categories:
1) Social integration, and/or 2) Professional integration.
	




Please state the composition of the team that will oversee the project (the training and skills of the team working on the project and the team coordinators). 
	





Do you foresee working with one or more partners as part of this project? If yes, please say who the partner(s) will be and briefly describe what their role will be. 
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  If your application relates to the renovation, transformation or development of a building or premises, please indicate whether your organization is the owner or tenant. If your organization is a tenant, please indicate the length of the rental contract, the expiry date and the terms of renewal of the lease.
	  





What are the factors of success and opportunities that might help you achieve your objectives? 
	





What are the potential threats that might hinder achieving the project’s objectives?
	




 
  Schedule 

When does your project have to start, or has it already started? 
	



What is the expected closing date for your project? 
	



  
What is the timetable foreseen for completing your project?
	





Budget 

Please detail the costs for executing your project (total cost, personnel costs, running costs and investment included).

	[bookmark: _Hlk31024205]Description of costs:
	AMOUNT

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	TOTAL
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3) Mentoring  

  Request for mentoring

Mentoring is central to the support that the VINCI Canada Fund wishes to give to the organizations it supports. This involves providing additional aid in the form of skills, time and hands-on assistance as part of the charitable support offered.
The mentoring itself depends on the needs and structure of your particular organization, as well as the skills and availability of the VINCI collaborator(s) for the project. The relationship is one of close partnership between one (or more) collaborator(s) from the VINCI group and your organization.
This partnership can take various forms, such as participating in the life of the association, technical advice (such as building or repair work, security, management, accountancy, legal affairs and communication), career advice and networking.

If your organization has already received support from a VINCI collaborator, please give his/her contact details and the type of mentoring provided: Family and first name of the mentor / Name and address of the company / Company phone and e-mail contact details / Description of the type of support provided by the VINCI mentor.
	







If your organization has not yet been supported by a VINCI mentor, please indicate the type of skills from which you would like to benefit as part of mentoring for the implementation of your project and/or to strengthen your organization structure and/or to develop your activities. The VINCI group will then do its best to find one or more mentors to provide you with the help required, in function of the skills needed and the location of your organization. As mentoring is a key element of this call for projects, please be as precise as possible.
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